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AWS Cloud.Sprint  

Building Smart Products on AWS 

 

Smart products have become a vital element in today’s company business models – they can be used 
to create added value for customers and for the company itself, for example by simplifying everyday 
processes, anticipating device failure and predicting user behaviour. The data on which this depends 
must be collected, processed and analysed. With a standardised architecture and a best-practice-based 
approach, we offer the best foundation on which to build your own smart product. 

 

What we deliver 

Innovation workshop 
 
What added value are you going to offer? What 
makes your product uniquely special? What could 
your next product be? These are just some of the 
questions we address with you as part of an 
innovation workshop aimed at collecting ideas for 
smart products in your business environment, giving 
them shape and then calculating a preliminary 
business case. 

80 % standard, 20 % custom architecture 
 
Whether it is for kitchen appliances or wind 
turbines, for respirators, parcels or health data, we 
already have an architecture that suits your 
individual use case to a large degree. Using 
infrastructure-as-code, the architecture is quickly 
rolled out ready for use and includes visualisation 
options as well as an AI-supported module to 
better analyse data and identify correlations 
between data.  

 

 

Our approach: think big – start small 
 
When developing smart products, the minimum viable 
product (MVP) principle has established itself as the 
norm. We sit down with you and consider the following 
question: What is the minimum functionality that the 
product must include? We then set about developing 
this as quickly as possible using an agile project 
approach. This is the basis for making a first version 
available to users who can give direct feedback, which 
in turn provides the foundation for all subsequent 
development of the product, whether it's a matter of 
new features, changes or bug-fixing. 

Lean project delivery 
 
The planning and implementation of smart products 
doesn't always immediately require entire 
development teams. We follow a lean approach to 
keep the coordination efforts as low as possible and to 
work as effectively as we can on your smart product. 
This approach has proven particularly successful for 
the MVP because the team can then be enlarged as 
needed (requirements managers, backend and 
frontend developers, data engineers, testers, ...). 

Target customers and Procedure 

Target customers 

Smart product development is suitable for: 
- Clients who already have ideas about what next products they want to develop and need IT development 

services to do so. 
- Customers who are looking for ways to develop new digital products and business models and want to 

collaborate creatively with Materna to generate ideas and refine them. 

Procedure 

We have the IT expertise, while you know your business and industry best. Together with your specialists, we 
explore the business and IT in greater depth and devise new solutions. 

 

Contact: Janice Mais (janice.mais@materna.group) 


