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AWS Cloud.Sprint

The fast track to the AWS Cloud in one package.

With the "AWS Cloud.Sprint" package, medium-sized companies can commission a cost-effective
package solution for fast, but high-quality cloud migration. As part of a product and consulting package,
Materna offers not only the migration of a workload, but also a migration readiness analysis with
extensive reporting, the automated creation of a landing zone and account organisation, the migration of
a first workload with the help of cloud tools, as well as the complete documentation of the migration.

Our offering
Migration Readiness Assessment (MRA)

In the MRA, we determine, document, and evaluate
the maturity level of the company for cloud migration
in various workshops. The customer receives
concrete recommendations for action, which areas
in the company should be further developed for
optimal use of the AWS Cloud, which areas are
already "Cloud Ready" and how the path for further
migration to the Cloud can look.

Account and organisational structure

Based on the results of the first workshops, an
organisational and account structure is defined in
AWS Organizations together with the company,
which reflects the company's internal requirements
for compliance and security on the one hand, and
transparency in cost accounting on the other.

LandingZone.Foundation

To have a high-quality starting point for further
migration projects of the company, a landing zone
is automatically provided, which represents the
starting point for further migration to the cloud.

Target customers and requirements

Target customers
The Cloud.Sprint package is suitable for:

- Customers who have already taken the first steps
in cloud migration but now want a "fresh start" with
best practices.

- New cloud customers who do not yet have any
cloud experience. Due to its structure, it is
particularly suitable for medium-sized customers and
ISVs.
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Workload.Foundation

Within the framework of an immersion workshop, the
analysis of an exemplary workload, the transfer of the
configuration to the CMP and the rollout and final
migration of the workload are tested with the customer.
The application can then be put into production.

laC.Foundation

The construction of the landing zone, account
management and system management is fully
automated. The code used in the process is handed
over to the client.

Doc.Foundation

Together, a uniform standard is established for
documenting the cloud environment, the guidelines,
and procedures. All results of analyses, workshops
and migrations are incorporated into this
documentation.

Controls.Foundation

Using AWS Control Tower and AWS Systems Manager
enables customers to centrally manage systems and
compliance requirements.

Reguirements

For the migration of mission-critical workloads to the
cloud, a high-performance internet connection may
need to be available.

Partial funding via AWS is possible.

Contact: Janice Mais (janice.mais@materna.group)
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